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Company purpose is to guarantee compliance of 

products and services provided to customers. 

The management for this purpose: 

 Assures that employees are qualified for activities they carry out within the company 

and makes sure they are motivated, involved and collaborative. 

 Provides resources and supports investments necessary to keep the company 

aligned with market needs.  

Company purpose is to guarantee the improvement and efficiency of Management 

System. 

Therefore, the management: 

 Considers important to raise awareness of cost-saving needs among all the 

employees, in order to become more competitive.  

 Promotes business process development also through investments in hardware and 

software.  

 Believes in business partnerships with dealers and suppliers, based on mutual 

benefit.  

Company purpose is to support business development.  

The management:   

 Means to use the synergies born from the acquisition to improve management costs, 

business process and profitability. 

 Means to preserve and encourage UNIC’s versatility in order to take every 

opportunity from the market.  

 Is planning to invest in the medium to short term to improve company efficiency and 

management of certain process.  
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